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5.7 1§eq® 2: ©&DOs @B abO ¢IPDO, cemEnD ©wY vwmme SO

T u v W E T an a8 A a0 e F 46
PARAMETERS Acres i Hectal 247105
In 2024 cultiuation area hectare 484,577 Assumption of better tree productivity () du DASHBOARD 2024 2025 2026 2027 2028 2029 2030]
In 2024 number of nuts 9.000E+09 Current # of tges per hectare 1359 Trigation & Water management 0L TOTAL EXPORTS (USO) 656.79E+6
Auerage weight of 1coconu kg 03 Sucaess rate of seeding plai 65 Sall MOISTURE conservation 20 NUMEER OF NTS 3.00E+09 J05E+09 0
" {4 4u b don ot (k) 08 Averige s ags t be ks &0 Post, Diseases, Widelfe PRESER -3 NUMEEF OF NUT:S PER TREE
o Optimal densiy of wees per 158,472 Sallimpravement (by Farmers) a0
of Prapartion of Ha destiayed b 00287 Imprave beck e
32.40 sar v asere mprimal visldf ultiv atinnlou. 5
[ ACTION IF) BCTIONUF)
Tranzf1eon det Ao > Weonworer  0.333333333 F1 ACTION (IF] SOCIAL BEHAVIORAL CHANGE CAMPAIGN HUTS CONSUMED AT HOUSEHOLD LEVEL
Exchange rste LKRIUSD 300 #seedingsforreplsrtingperyesr 168900924 26% INUTS COLLECTED AND DEHUSKED
#zeedings forinfiling  3,396,599.37 T F00E+0 CURRENT ofl—50.02|cumrENT 150E+03 PERVEAR
s o e ieinenss e — FUTURE sofl 5.2 FuTuRe 1366403
GirtinHe  meubectoras Sescfarneutl e hasbaergarzens porses oeeicd FUTURE 305E+09
MODEL wans 484677 16745 2560000 BSx 1312821 1691348 339659997 6320769 | 31603843 COST per addiianal i unk TIME per additanal TIME per additional
COST per additional ! unit $200,000]
AT ACTION(F) Bl ACTION ) 4 10,000,000
WUMEEROF __ SEEDGARDENS | NURSE NUMEER OF SEEDLINGS __ PERYEAR 1 ACTIONTF) ~
CURRENT CURRENT 80,000 2,560,000 ~» FEPLANTING AMD INFILLINGp et hectare fysarf- o1 ACTION (IF]
FUTURE 4 32 FUTURE 80,000 2,560.000) CURREMT 1244482 tokespaug DENSITY OF TREES PER AREA F2 IO (IF) G2 CTION (IF)
TIME to establis 120 24 COST per additional { unit usD 2.00f FUTURE 12,859.89 CURRENT 1355 PERHa GTY of NUTS EXPORTED [raw material] PRICE OF EXPORTED MUT TON
new ones (b ety CO3T per year st TIME per addivanal cuRRENT 550 paraare <[ CURFERT 24300+ CURRENT 452 Us0
COST per USD 1360 USD 100,000 [TOTAL COST. usool COST per additional{ unit uso 150) FUTURE 133.8 PERHa FUTURE 25.332ZE+§ FUTURE §53.8 USO EXPORTS
scditonstUnieper:USD 2,778,000 TOTAL COST US01.566,724) FuTLRE S parsen TIME per addiional TIME per addianal In2030 H2 ACTIONIF)
Costperyear usDo usoo COST per additional { unit «TOTAL EXPORT Ton usD
TOTAL COST usoo) 62 ACTION (IF) cz ACTION (IF) Curment nuts 14,340 T.20E+6
$olMOISTURE canservatior__ Hestares AREA CULTIVATED (. terst heatarg Husk-based 75,600 235.87E+6
CURRENT 121,408 CLURRENT 484,677 in2025 (13 ACTION (IF] Activated satbon 69,643 B0, 18E+6
/ |Future 121406 FUTURE 500,864 in 2030 NUMEEF OF AQULT TREES _ PERVEAR L F3 ACTIONTF) Keinel produats 442,530 424,646
TIME in total TIME in total Years § CURRENT 65,871,361 ACTION [IF) *| Dehusked NUTS for the INDUSTRY (processing) Coconut water 36,287 FLZEE
A2 ACTION (IF] COST per additional { unit USD 338 48] COST per additional{ unit usD 500§ FUTURE B7.05.148 * NUMBER OF NUTS PERYEAR TOM TOTAL Current. 633,000 859.288E+6
Imgation & Yater Hectares [lroraL cost usog TOTAL COST 305,093 729) JCURRENT  3.00E+089 CURRENT WMTSIEsD  E65.060)
CURRENT 20,234 ADDITIONAL NEW TREES 1,143,787 / FUTURE 3.05E+09 FUTURE 1669.6E+6 1,001,784 FUTURE
FUTURE 20234 Aol 3 ACTICN T /| TIME per addional COST per addiianal i unk Future rus 5133 B5E
TIME per additional 2505 24.24 ALLOCATION OF MEW LAND _hectars / COST per additional { unit Future Husk-based 52,408 257 TE+6
COST per additional furin uzD 228667 CURRENT i / Fut Activated arb: 0,852 162.36E+6
TOTAL COST usoo) B3 ACTION (IF) 03 ACTION (IF] / Fu, 500,832 558.4TE+E
Pest & Diseases PRESEMCE Hectares TIME in total PRODUCTION OF NUTS PER TREE_© Fd ACTION [IF) G3 ACTIONIFY Fur Cocarutwater 164,233 164, 10E+6
CURRENT 40,000 COST per additional{ unit usD 1,000f CURRENT 45.54 HUSK-BASED prod. Enport PRICE HUSK-BASED TOTAL Future Exports. 1.151E+3
J|Future 40,000 TOTAL COST 3D 16,157 45 FUTURE 45.54 Tan USOITON al
TIME per additional SVears TIME per additional 8437 CURRENT 75,50 CURRENT 3120 UsO
COST per additional { unit Us0 500) % COST per additional { unit S0:2| FUTURE 82,406] FUTURE 3120 UsO
TOTALEGET 1 g ACTICH iF) 35T per addiional {uni TIME per addiionsi
a3 ACTION (F) / Sl fertiity improuement (by far Heotares DOST per additional ! unit
Farmlers having better cultivation practides T Bl
CORFENT 3000 FUTURE 58,161 ] ACTIONF) 7S ACTIONTF =3 FCTONTF)
FUTURE 29,000 TIME per additionsl Improved Polination [beskeep Hectares GTY of Activated C: Exp. PRICE of Actiuated C. HELLS)|
TIME per addiional 1 MONTHS Ba ACTION F) COST per addiianali uni usDi5g CURRENT [ on Per Ton
COST per additional furit LSD 360.00) Produstion ! mport of regular (shem)fenizer TOTAL COST uzn o) FUTURE 10,000 | 13| CURRENT 63643 CURRENT 2300 USO
TOTAL COST. A A ] CURRENT Ton!year - ] TIME per additional 13| FUTURE 70,852 FUTURE 2300 UsO
FUTURE  Tonlyear aga|/ COST per addiional lurit usD 50 E3 ACTIONIF) COST per additionalunit 05T per addiional lunit
TIME per additional /s ACTION [IF) TOTAL COST usoof UPDATING GIS - Coconut per 10k ha
Ad ACTION (IF) COST per additional { unit usD 450) import of Biochar [ fixing) " CURRENT - 0
Bichaviour FARMERS: TOTAL COST -UsD 13,623 413 / on FUTURE 500,564
CURRENT ton 50,831 TIME per additional FE ACTION [IF] [E3 ACTION (IF)
FUTURE 20} BS ACTION IFY TIME per additional 0s ACTION (IF] COST per additional { unit GTY OF KERMEL PRODUCTS Erport PRICE of KEANEL produsts 1
TIME per additional B0months Production of erganic fertilizer COST per additional{ unit usD 250] Reduction inFarming costs_perhectare TOTAL COST Ton Par Ton
COST per additional furit usD 20000 CURFENT  Tonlvear 0,000 TOTAL COST 02,7227 CURRENT 1 CURRENT 442530) CURRENT 60 USD
TOTAL COST Us04.000.000) FUTURE Teonlyear 145,403 FUTURE USD 493 FUTURE 500,852 FUTURE 1M4.3 UsO
TIME per addiional TIME per additianal COST per addiianal i unk COST per addiianal lunik
COST per addional ! unit uso20| 3 ACTIONTF) /
[TOTAL COST. USD 16,248,372 Insurance & LOAM Scheme (Kapruks Ayojanal
| currenT ACTIONTF) 3 ACTIONF)
BE ACTION (IF) 7 FUTURE Halper year 0 / #E4 Incressein NET PROFIT FOR FARMERS GQTY of WATER processed Export PRICE of processed WATER
MorsiBetter ADVISORY services by Gout. Institutes TIME per additional 3 ACTION (IF) basedons  0.40468626637153 Hectares [ 1acres] fam Ton Pei Ton
y /|CURRENT e 500] COST per additional{ unit uso 100) more and better INTERCROPE  Hectares (HaFarm)  (,40469 1 12332 CURRENT 36,28 CURRENT 860 USD
FUTURE s 00| TOTAL COST usn ol CURRENT [LELE] acresifam | 49.2| FUTURE 4,23 FUTURE 330.6 USO
TIME per additional FUTURE 40,489 |- —= CURRENT LKR 13,220 COST per additional { unic COST per additional ! unit
COST per additional { unit usD 2.400f / TIME per additional E —+FUTURE LKR 18,
AS ACTION (IF] LSO 3,600.000) c7 ACTION (IF) COST per additional  unit USD 800) Increass
FESEARCH AND DEVELOPMER _ Projects \ |Introduction of NEW TECHNOLOGIES - Innauation | TOTAL COST uso FE ACTIONTF)
3 \ 7 New factaties having WATER: precsucingtosching TT FCTINF)
FUTURE 12 \ FUTURE Ha 50,000} PERFARM  Curent Future CLURRENT 0 Strategic market. Ceylon Coconut” Campaing
TIME per addiional 0months \ | TME per additianal [ ACTION(F) 2504.9 2488.0 FUTURE a0 CURRENT
COST per addiional furit UsD1250,00) B7 FCTION T COST per addiianali unk I more ANMAL HUSBANDRY __ Hectares LKR12S  LKRTS TIME per addiional FUTURE 30|
TOTAL COST [iis} NEW VAFIETIES & practioes TOTAL COST usnzonononof ) [EOFFENT .00 COST per addiionaliun  sessnesns TIME per additional
CURRENT RE R FUTURE 5,000 USD1,043.70] TOTAL COST LSO 30,000.000] COST per additional ! unit USD 500,000]
FUTURE 2q] \ TIME per additianal s 2a1.8| TOTAL COST S0 15,000
TIME per addiional \ @ ACTIONTE) COST per addiianal lunit usD 1000) Us013.08
COST per additional { unit UsD 200,000) Y, [FARMING MODELS (pilots + examples) TOTAL COST usoof Barts Cintorcroping’ -UsD 7.85)
LSO 2,000.000) | CURRENT Risvenus fnimal He usD2.02|
FUTURE 5 Carts (AnimtHurk] USD1.01) usD 23
TIME per additional / 2 USD0.00] USD 208 Per hectare imonth
COST per addiianali unk uso 5o0000] / US01,000 per fam ! year

Needstobe askedloorfimed
Needs o be ugenty askedisorfimed
Parameterto play

Caleulstion [formulal

Assumption

TOTAL COST U0 2,500,000}

USD76673 USDTS8.76
Perfarm | yeai per farmiyear

PROFIT

USDE4.07
LKR 13,220

USDE3.31

per farmlmont LKR1B334 117

aH
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